
try and mutually diagnose problems.4 NorthPoint has successfully used this approach

with other incumbent LEes to diagnose order management problems and develop mutual

process improvements that result in better customer service provided by both companies.

13. Up until last week, SWBT had refused to work with NorthPoint to reconcile data, instead

pointing NorthPoint to the charts and graphs on the SWBT web site. Those charts and

graphs are inadequate because they merely provide results which are often incomplete,

and no insight into the process itself.

14. SWBT has inconsistent policies on mitigating delays in orders due to SWBT's error.

As discussed in NorthPoint's first round of comments, NorthPoint's orders are often

delayed due to errors in SWBT's databases or errors by SWBT's service representatives.

For example, if SWBT's loop qualification for a particular loop order did not indicate

that the loop needed conditioning for DSL service, but upon testing of the loop, the

SWBT technician discovered that the loop did need conditioning, NorthPoint would be

required to supplement the order and restart the clock on that order with new a due date

ten days out, even though the order had been in SWBT's system for at least five days.

15. As discussed above, sometimes SWBT's service representatives make mistakes retyping

orders into SWBT's systems, which causes the orders to be rejected back to NorthPoint.

In addition, SWBT's practice of identifying errors in a serial fashion, rather than

identifying all errors at one time, causes unnecessary delays. For example, NorthPoint's

order may be rejected initially for an incomplete address, but after NorthPoint corrects

4 NorthPoint has been exchanging daily progress reports on DSL loop orders with Bell Atlantic
since September 1999, in order to reconcile data and mutually agree on process improvements.
Bell Atlantic was cooperative and willing to implement the reports at NorthPoint's request. As a
result of this effort and other contemporaneous work, NorthPoint has seen sustained
improvement of its ordering and provisioning processes.
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the order and re-submits it, the order may be subsequently rejected for a "pairgain only"

or no facilities because the end user is served exclusively by fiber. 5 As defined in

SWBT's own practices, SWBT's service representative should have reviewed the entire

order at once, and returned it once with all of the errors identified so that NorthPoint

would only supplement the order once. This policy is consistently ignored by SWBT

service representatives.

16. For each reject, NorthPoint must supplement the order and push the due date farther out.

Once NorthPoint supplements an order, this "restarts the clock" for performance

measurements and as long as SWBT meets the new due date, these orders are not counted

as misses, even if they are provisioned weeks after the original due date. This occurs even

if the reject was invalid and due to SWBT's error.6 NorthPoint has requested expedited

"supplemental" provisioning intervals and a revised order supplement process if rejects

and jeopardies are due to SWBT's database or manual errors. SWBT has thus far

refused.

17. SWBT continues to provide flow-through processes for its own ADSL-capable loops,

but not for other types ofDSL loops. As discussed in NorthPoint's opening comments,

SWBT's original 271 application notes that SWBT has implemented flow-through

processes for ADSL-capable loops under 12,000 feet. This type ofloop makes up the

5 NorthPoint should be informed of a "pairgain only" situation during the prequalification
process by receiving a "Red" indicator. However, NorthPoint has had several orders indicate
green or yellow on prequalification, but tum out to be unsuitable for DSL because no copper is
available. This makes it very difficult to set customer expectations and the customer will often
cancel service rather than receive a slower speed DSL service on fiber.
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vast majority of its own retail orders, but a very limited number of Competitive Local

Exchange loop orders. By implementing flow-through ordering for its retail services,

SWBT has acknowledged that flow through is the most efficient in providing service

because a flow-through process eliminates all manual intervention and potential system

breakdown.

18. In meetings with NorthPoint, SWBT has stated its intention to expand flow-through

capability to all DSL loops under 12,000 feet, regardless ofDSL type. As of this filing,

SWBT is still providing flow-through treatment for ADSL loops only, while competitive

LEC's SDSL and IDSL orders require a manual process.

19. Particular SWBT proposals for process improvements are not properly designed.

In its opening comments, NorthPoint stated that SWBT was unilaterally changing the due

date on NorthPoint's loop orders, without informing NorthPoint until after the original

due date was missed. In fact, it often times took a proactive call on the part of

NorthPoint's representatives to find out the status of a particular order. Meanwhile,

NorthPoint's end user customer wasted his or her time waiting for the SWBT technician

who never showed up.

20. As discussed above, SWBT and NorthPoint identified the source of this problem during

subsequent meetings. Because the LOC, SWBT's provisioning center, uses different

internal systems to track a competitive LEC's loop order it could not communicate

jeapordies with an order to the LSC. The LSC, in tum, does not communicate order

status to NorthPoint, including revised due dates, in a timely and efficient manner. This

6 When we brought this problem to SWBT's attention, SWBT acknowledged that NorthPoint
should not have to supplement an order, and move the due date, when it is a SWBT-caused error.
Unfortunately, due to poor training ofLSC representatives, NorthPoint has found that it must
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situation happens whenever SWBT discovers a problem with the assigned loop or

determines that the equipment in the field does not match the records in SWBT's loop

inventory systems.

21. To address this issue, as of March 17,2000, SWBT has begun sending a technician out

to provision a loop on Plant Test Date, which is at least one day before the due date.

SWBT's data indicates this should result in improvement in meeting due dates.

NorthPoint also believes that this may be true, since this is the process improvement

instituted by Pacific Bell, SWBT's affiliate company, over six months ago. NorthPoint

has found that this practice does improve the provisioning process because the fact that

the incumbent LEC's technician often finds problems with the order before the due date

provides more opportunity for the LSC and the LOC to communicate those problems to

NorthPoint ahead of the due date, so that NorthPoint can set proper customer

expectations.

22. This process change has had an unintended result, however, that SWBT has thus far

refused to correct. This process has resulted in increased "no access" jeopardies.

NorthPoint communicates with its end users to expect the incumbent LEC's technician on

the loop installation due date. Because the SWBT technician is now going out prior to

due date, the end user customer is not likely to be expecting that visit and consequently

the technician may not be able to obtain access to complete his or her work. Unlike

SWBT, Pacific Bell automatically sends its technician back out on the due date if there

was a "no access" situation on the plant test date. SWBT has refused to take this step.

Instead, SWBT insists that NorthPoint supplement the order due to the no access

supplement every order upon reject or the LSC will not properly process the order. This has
been especially true since SWBT's only manager that understood DSL has now left.
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condition, which moves the due date farther out.7 This problem could be easily remedied

by SWBT if SWBT used the same processes as its affiliate, Pacific Bell.

Line Sharing

23. I have also been involved in NorthPoint's implementation of line sharing in Texas.

SWBT and competitive LEC's representatives have been meeting weekly to address

operational issues with the implementation of line sharing throughout the SBC 13-state

region. During the process, SWBT's policies and process have been slow to take shape

and are constantly changing. Just in the past month we have received new or different

proposals on ordering processes, network architecture, test access and interim pricing.

24. SWBT has not provided competitive LECs with a final schedule for line sharing

availability in its region, including in Texas. I understand that SWBT has informed this

Commission, in its April 5 filing, that it plans to have line sharing "generally available"

to competitive LECs by the end of May. As a competitive LEC's representative to these

operational discussions, I do not believe that will be possible.

25. Prior to last week, SWBT had claimed that it would have one specific type of line sharing

available to competitive LECs throughout its region by June 6. With this type ofline

sharing the competitive LEC purchases its own splitter and puts that splitter in its own

collocation space within SWBT's central office. Under this configuration, SWBT need

only use central'office cross connects to connect the competitive LEe's splitter to the

incumbent LEC's main distribution frame and voice switch. This line sharing

configuration requires the least amount of work on the part ofSWBT. SWBT's proposal

to only have this type of line sharing ready by June 6, 2000, is a hollow promise because,

7 Unfortunately, this supplement process restarts the clock on SWBT's performance
measurements and gives SWBT a reprieve on particularly problematic orders.
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during initial discussions before this Commission, this method was identified as the least

desirable configuration for line sharing according to both incumbent LECs and

competitive LECs. The competitive LECs have consistently requested other

configurations be available to them in a timely manner.

26. Ironically, on April 19, 2000, SWBT informed the competitive LECs during an

operational discussion that it currently is not sure if it will be able to make the June 6,

2000, date even for the competitive LEC-owned splitter configuration.

27. In addition, there are further delays for the line sharing configuration in which the

competitive LEC uses a SWBT-owned and controlled splitter, which SWBT must

purchase and place in an incumbent LEC's area of the central office. SWBT recently

issued a proposal under which line sharing would not be generally available in its region

until the end of August. This schedule is attached to my affidavit as Attachment A. This

schedule would not have line sharing generally available until the end of August, not

Mayas previously suggested. Worse yet, SWBT has not committed to this proposal.

28. Therefore, for either line sharing configuration, competitive LEC-owned splitter or

incumbent LEC-owned splitter, SWBT has not confirmed that it will have line sharing

available by the Commission's June deadline, much less by the end of May as stated in its

April 5 filing.

29. The uncertainty in deployment schedule, network configuration, interim pricing and other

terms and conditions have made it very difficult for NorthPoint to create a business plan

for its services offered over line-shared loops. As a result, SWBT has significantly

impeded NorthPoint's ability to offer choice and innovative services to Texas consumers.
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Plan of Record

30. I have also been involved in the incremental changes to SWBT's pre-ordering and

ordering processes as a result of SWBT's implementation of the Plan of Record. On

March 18, 2000, SWBT significantly changed the way in which NorthPoint uses SWBT's

pre- ordering and loop qualification processes ("March 18th release"). The intent of the

March 18th release was to provide competitive LECs with a mechanized, pre-order

format to request "designed" loop qualification information.8 If competitive LECs

wanted a more comprehensive and accurate loop qualification performed, the system was

designed so that NorthPoint could request a manual loop qualification using the same

ordering interface.

31. SWBT's March 18th release had several major, service affecting problems. In his

Affidavit, Rod Cruz dismisses many of these problems and only mentions SWBT's

failure to properly anticipate initial order volumes. NorthPoint experienced at least two

additional, major problems:

• The March 18th release initially rejected almost every NorthPoint loop order.

After March 18, 2000, the new mechanized interface was indicating that almost

every loop was erroneously identified as "pairgain only," which means that there

is no available copper to serve the end user. This is a "Red" condition in SWBT's

processes and SWBT's service representatives were rejecting these orders. Once

8 "Designed" loop make up information is different than actual loop make-up infonnation.
Designed data provide information for the standard design for the longest loop in the end user's
distribution area. (Cruz at ~ 37.) Designed data indicates what the loop should look like, taking
into account industry standards and SWBT standards for outside loop plant. "Actual" loop
make-up information uses outside plant records to develop records for specific loops. Instead of
a guess, it is information about the actual loop going to a particular end-user premises. Because
the performance ofDSL is dependent on loop characteristics, it is critical that competitive LECs
have access to actual loop make-up information, as opposed to designed data.
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this problem was fixed, NorthPoint had to resubmit several end-user orders which

were erroneously rejected. This was very difficult for NorthPoint to track and

resulted in delays and miscommunication to several NorthPoint end users.

• The March 18th release instituted anew, pre-ordering process for requesting loop

qualification information, but the system does not work. It allows competitive

LECs to request the high-level designed loop information, but competitive LECs

cannot use this new system to request the more detailed and accurate actual loop

qualification information. Unfortunately, once SWBT put the March 18th release

into effect, it immediately dismantled the previous process allowing competitive

LECs to request manual loop qualification on the loop order form. NorthPoint

was stuck in a standard catch-22 situation because the new process did not work,

but the old process had been dismantled. Once NorthPoint escalated this problem,

SWBT put the previous process back in place. NorthPoint is now stuck with the

previous, inefficient method of requesting manual loop qualification on the order

form, instead of being able to take advantage of the new pre-ordering process for

manual loop qualification.

32. These problems have made SWBT's systems even more unreliable and error-prone.

Even as we discuss solutions to the new problems with their ass, SWBT points to yet

another promised fix to the preordering process due on April 29, 2000. From

NorthPoint's perspective, there is no basis to think this April release will solve the

current problems. In fact, it is likely that, at least initially, this new release will merely

create new problems. NorthPoint cannot adequately track order status and communicate

problems with our end users until these problems are fixed. It will be quite some time

14



before NorthPoint can understand and analyze SWBT's new processes to see if they will

satisfy SWBT's obligation of non-discriminatory access to its ass.

Dated: April 26, 2000 -~~~~
Jessica Lewandowski
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ATTACHMENT A

Deployment Plan
line Sharing I POTS-Splitters

CentrallWest Texas
Instillation Ready

Cll' Exchange Due Date forSe.vlce
AUSnXGR06T AUSTIN 30-May-OO 6-Jun-OO
AUSTIXHIOSO AUSTIN 3O-May-OO 6.Jun..oO
MDlDTXOXDSO MIDLAND 30-May-OO 6.Jun-oO
ODSSTXEMOSO ODESSA 3O-May-OO 6-Jun-OO
LBCKTXPSCGO LUBBOCK 3O-May-oO 6-Jun-OO
AMRlTXFLOSO AMARILLO 30-May-oO 6-Jun-OO
LBCKTXSVVCGO LUBBOCK 30-May-oO 6-Jun-OO
8GS PTXBSDSO BIG SPRING 3o-May-CO 6-Jun-OO
ODSSTXlICGO ODESSA 1~un-OO 20·Jun-OO
LBCKTXFROSO LUBBOCK 13-Jun-DO 2Q-Jun-QO
AMRLTX0215T AMARILLO 13-Jun-oO 2o-Jun-oo
ELPSTXMACGO ELPASO 13-Jun-OO 2O-Jun-oO
ELPSTXEADSO EL PASO EAST 13-Jun-OO 20-Jun-OO
ElPSTXHADSO ELPASO 1J...Jun-oO 20.Jun-CO
AUSTIXJOCGC AUSllN JOLLYVillE 13-Jun-OO 2O.Jun-OO
ELPSTXNECGO ELPASO 13-Jun-OO 20-Jun-OO
ELPSTXNOOSO El PASO 20-Jul-OO 27-Jul-OO
AusnXHOCGO AUSTIN 20-Jul-OO 27-Jul-OO
AUSTIXTECGO AUSTIN 2Q-Jul-DO 27-Jul-OQ
ElPSTXYSDSO ELPASO 2Q-Jut-OO 27.Jul-DO
ELPSTXSECGO EL PASO 2O.Jul--OO 27-Jul-CO
l8CKTXPADSO LUBBOCK 20-Jul-OO 27-Jul-OO
ElPSTXSHDSO ELPASO 20-Ju1-OO 27-Jul-OO
AUSTTXRROSO ROUND ROCK 20-Jul-OO 27·Jul-DO
AUSTIXFIDSO AUSTIN 20-Jul-QO 27-Jul..oO
PlVWTXPVDSO PLAINVIEW 2Q-Jul-DO 27·Jul-CO
AUSnXWADSO AUSTIN WAlNUT 2Q-Jul-oO 21-Jul-oO
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AUSTTXFAOSO AUSTfN 2()..Jul-OO 27-Jul-OO
AUSTTXCVOSO CEDAR VALLEY 20.Jul-OO 27-Jul"()O
AUSTIxevoSO AUSTIN 2().Jul..()O 27-Ju\-OO
AMRlTXEVDSO AMARILLO 20-Ju~ 27.Jul-OO
ABLNTXORCGO ABILENE 2o-Ju'-oO 27-Juf.OO
WACOTX01CGO WACO 20-Aug-QO 27-Aug-OO
ABlNTXOWDSO ABlLENE 2000Aug..()O 27-Aug-OO
PAMPTXPPOSO PAMPA 2D-Aug-OO 27-Aug.()()
WACOlXPRDSO WACO 2O-Aug-OO 27-Aug-OO
HlBOTXJUOSO HILLSBORO 2D-Aug-OO 27-Aug-oo
TMPLTXONCGO TEMPLE 20-Aug-OO 27-A.lJg-OO
WACOTXSV'w'DSO WACO SWIFT 2o-Aug..()O 27-Aug-OO
AUSTIXMCDSO MANCHACA 20-Aug.(}() 27-Aug..QO
WACOTXHEDSO WACO 2000Aug..()() 27-Aug-OO
AUSTTXPFDSO PFLUGERVILLE 20-Aug-OO 27-Aug.()O
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I Deployment Plan I
Line Sharing IPOTS-5plitters

South Texas
Inatallation Re.dy

CLLl Exchange Due Date for Service
SNANTXDIDS2 SAN ANTONIO DIAMOND 30-May-oO 6-Jun-OO
CRCHTXTECGO CORPUS CHRISTI TERMINAL 30-May-oO 6-Juo-OO
SNANTXTADS1 SAN ANTONIO 30-May-OO 6-J\Jn-OO
CRCHTX\fIIYDSO CORPUS CHRISTI 30-May-OO 6-Jun-OO
SNANTXPECGO SAN ANTONIO 30·May-oO 6-Jun-oO
SNANTXCACGO SAN ANTONIO CAPITOL 13-Jun·OO 20·Jun-oO
SNANTXWACGO SAN ANTONIO WALNUT 13.Jun-oO 20·Jun-OO
CRCHTXTUCGO CORPUS CHRISTI 13.Jun-oO 20-Jun-QO
SNANTXVVEDSO SAN ANTONIO 'WETMORE 13-Jun·OO 2O-Jun-oO
SNANTXCUCGO SAN ANTONIO CULEBRA 13-Jun-oO 20-Jun-OO
NBRNTXNBCGO NEW BRAUNFELS 13.Jun-OO 2O.Jun-OO
SNANTXFRCGO SAN ANTONIO FRATT 2a-Jut·OO 27-Jul-OO
SNANTXBACGO SAN ANTON~O BABCOCK 20-JuI-OO 27-Jul-QO
LARDTXLAOSO LAREDO 20-Jul-QO 27-Jul-DO
SNANTXLECGO SAN ANTONIO 2Q..Jul-OO 27-Jul-QO
SNANTXUCDSO UNIVERSAL CITY 20-Jul..()O 27-Jul-OO
BWI/LTXUOSO BROWNSVILLE 20-Jul-OO 27-Jul-oD
MCAlTXMUCGO MCALLEN 20-Ju1-OO 27-Jul-OO
SNANTXGECGO SAN ANTONiO 20-Jul-oO 27-Jul-OO
SGINTXSGDSO SEGUIN FRANKLIN 20-Jul-00 27-Jul-OO
,EDBGTXEBCGO ED1NBURG . 20-Ju1-OO 27-Jul-QO
PHRRTXPHCGO PHARR 20·Jul-OQ 27-Jul-00
MSSNTXM10S0 MISSION 20-Jul-oO 27-Jul·OO
HRLNTXHG03T HARLINGEN 20·Aug-oD 27-Aug-OO
SNANTXSLDSO SAN ANTONIO SHAVANO 20-Aug-OO 27-Aug-OO
SNANTXMADSO SAN ANTONIO MARTINEZ 20-Aug-OO 27-Aug-oD
SNANTXMCDSO SAN ANTONIO MEDICAL CENTER 20-Aug-OO 27-Aug-oO
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VCTATXVICGO VICTORIA 20~Aug-OO 27-Aug-oO

ALICTXAlDSO ALICE 20-Aug-OO 27-Aug-OO
KGVLTXKVOSO KINGSVILLE 2o-Aug-OO 27-Aug~O

SNANTXEDDSO SAN ANTONIO EDISON 20~Aug-oO 27-Aug.QO
BEVLTXBVOSO BEEVillE 20-Aug.QO 27-Aug-OO
CRCHTXCADSO CORPUS CHRISTI CALALlEN 20·Aug-OO 27-Aug-oO
EGPSTXEPOSO EAGLE PASS 20·Aug.QO 27-Aug-OO
UVlOTXUVOSO WALDE 2Q-Aug-OO 27-Aug.QO
SNANTXlSRS1 LEON SPRINGS 20-Aug-OO 27·Aug-CO
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I Deployment Plan I
Line Sharing I POTS-S pUtters

Houston
'nstallation Ready

Clll Exchange OueOate for Service
HSTNTXJACGO HOUSTON JACKSON 3Q-May-OO 6-Jun-QO
HSTNTXHUDSO HOUSTON HUDSON 30-May.oO 6-Jun-QO
HSTNTXSUDSO HOUSTON SUNSET 3O-May-QO 6-Jun-OO
HSTNTXaUDSO HOUSTON BUFFALO 30-May-QO 6-Jun-DO
HSTNTXAlDSO HOUSTON ALIEF 3Q-May-OO 6-Jun.QO
HSTNTXNACGO HOUSTON NAT10NAL 30-May-OO 6-Jun-OO
HSTNTXPRCG1 HOUSTON PRESCOn 30-May-oO 6-Jun-oo
HSTNTXBADSO HOUSTON BAMMEL 3Q·May-oO 6-Jun-QO
HSTNTXAIDSO HOUSTON AJRUNE 30-May-OO 6-Jun-OO
HSTNTXHODSO HOUSTON HOMESTEAD 30·May-OO 6·Jun.()O
HSTNTXBRCGO HOUSTON BARKER 30-May-OO 6-Jun.QO
HSTNTXMOCGO HOUSTON MOHAWK 1J..Jun-OO 20-Jun-oO
HSTNTXFADSO HOUSTON FAJRBANKS 13.Jun·OO 2Q-Jun-OO
SPRNTXNODSO SPRING NORTH 13-Jun-OO 20-Jun·OO
HSTNTXLACGO HOUSTON LANGHM1 CREEK 13.Jun..(){) 20-Jun-QO
HSTNTXAPCGO HOUSTON APOLLO 13-Jun-OO 2Q-Jun·OO
HSTNTXCHRSO HOUSTON CHANNELVI8/IJ 13-Jun-OO 20-JunoOO
GLTNTXSOCGO GALVESTON SOUTHFIELD 13-Jun-QO 20-Jun-QO
TBllTXKlCGO TOMBALL KLEIN 13-Jun-OO 2D-Jun-oo
HSTNTXOVDSO HOUSTON OVERLAND 13-Jun-oO 20·Jun·OO
HSTNTXEERSO HOUSTON EAST ELLINGTON 13..Jun-OO 20-Jun-QO
BUMTTXTECGO BEAUMONT TERMINAL 13-Jun-OO 2Q.Jun-OO
BUMTIXT'WDSO BEAUMONT TWtNBROOK 13-Jun-oO 20.Jun·OO
HSTNTXMCDSO HOUSTON MEDlCAL CENTER 13..Jun·OO 20-Jun..(){)
HSTNTXSACGO HOUSTON SATSUMA 20-Jul-QO 27·Jul-oD
HS1NTXOXCGO HOUSTON OXfORD 20-Jul·OO 27-Ju1-OO
HSTNTXUNCGO HOUSTON UNDERWOOD 20..Jul-oO 27-JuJ.OO
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HSTNTXGPDSO HOUSTON GREENSPOINT 20-Jul-00 27-Jul-OO
BUMTTXUNDSO BEAUMONT UNIVERSITY 20-Jul-OO 27-Jul-OO
PTARTXWORSO PORT ARTHUR WOODLAWN 20-Jul-00 27-Jul-OO
HSTNTXMfCGO HOUSTON MISSION 20-Jul-oO 27-Jul-OO
HSTNTXWACGO HOUSTON WALNUT 20-Jul-OO 27-Jul-00
PTARTXYUDSO PORT ARTHUR YUKON 20-Jul-oO 27-Jul-00
NDLDTXNDDSO NEDERLAND 20-Jul-oO 27..Jul-OO
HSTNTXlPDSO HOUSTON LA PORTE 20-Jut-DO 27..Jul-00
HSTNTXPACGO HOUSTON PARKVIEW 20-Jul·00 27..Jul-OO
SPRNTXSOCGO SPRING SOUTH 20-Jul-00 27..Jul-OO
HSTNTXCACG1 HOUSTON CAPITOL 20·Jul-CO 27-Jul-OO
ORNGTXORDSO ORANGE 20-Jul-DO 27-Jul-OO
HSTNTXORCGO HOUSTON ORCHARD 20-Jul-OO 27-Jul-OO
RSBGTXRRDSO RICHMOND-ROSENBERG 20-Jul-oO 27-Jul·OO
HSTNTXGRCGO HOUSTON GREENWOOD 20-Jul-oO 27-Jul-OO
HSTNTXGLCGO HOUSTON GLENDALE 20-Jul-oO 27·Jul-oO
HSTNTXWlCGO HOUSTON WEST ELLINGTON 20-Jul-D0 27-Jul-DO
HSTNTXADCGO HOUSTON ADUNE 20-Jul-DO 27-Jul-DO
HSTNTXBVVCGO HOUSTON BLUERIDGE \/VEST 20-Jul-oO 27-Jul-QO
HSTNTXPERS1 HOUSTON PEARLAND 20-Jul-oO 27-Jul-oO
HSTNTXDPCGO HOUSTON DEER PARK 20-Jul-oO 27-Jul-oO
GLTNTXSHOSO GALVESTON SHER'v'VOOD 20-Aug-OO 27-Aug-QO
TBllTXTBDSO TOMBALL 20-Aug-Q0 27-Aug-oO
HSTNTXRECGO HOUSTON REPUBLIC 20-Aug-OO. 27-Aug-QO
HSTNTXFRCGO HOUSTON FRIENDSWOOD 20-Aug-D0 27-Aug-QO
TXCYTXTCDSO TEXAS CITY 20-Aug-oO 27-Aug-oO
HSTNTXClCG1 HOUSTON CLAY 20·Aug-oO 27-Aug-oO
ALVNTXALCGO ALVIN 20-Aug-DO 27~g-oO

HSTNTXWECGO HOUSTON VVESTFIELD 2o-Aug-DO 27-Aug-oO
BYCYTXBYDSO BAY CITY 2D-Aug-oO 27-Aug-oO
CLEVTXCLDSO CLEVELAND 2o-Aug-CO 21·Aug-OO
CNTRTXCNDSO CENTER 20·Aug-OO 27-Aug-OO
HNVITXHNDSO HUNTSVJLLE 20·Aug-DO 27-Aug..QO
CYPRTXCYDSO CYPRESS 20-AUg-QO 27·Aug-QO
HSTNTXNECGO HOUSTON NEPTUNE 20-Aug-QO 27--Aug-DO
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HSTNTXSERSO HOUSTON SEABROOK 20-AuQ-OO 27-Aug-oO
lBRTTXlBOSO LIBERTY 20-Aug-aO 27-Aug-oO
PNHRTXPNDSO PINEHURST 20-Aug-oo 27-Aug-oO
NCGDTXNCDSO NACOGDOCHES 20-Aug-oo 27-A.ug-oo
SPLDTXSPOSO SPLENDORA 20-Aug-OO 27-Aug-oO
HSTNTXRIOSO HOUSTON RIVERSlOE 20-Aug-OO 27-Aug-oO
TXCYTXLMOSO TEXAS CITY-LA MARQUE 20-Aug-oO 27-Aug-oO
AGTNTXDARSO ANGLETON 2C-Aug-oo 27-Aug-oOBRHMTXBRDSO BRENHAM 20-Aug-OO 27-Aug-oO
CLUTTXWOSO CLUTE-LAKE JACKSON 20-Aug-oO 21-Aug-oO
HSTNTXIOCGO HOUSTON IDlEWOOD 2D-Aug-OO 27-Aug.()()
HSTNTXEHCGO HOUSTON EAST HOUSTON 20-Aug-oO 27-~
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Deployment Plan
Line Sharing I POTS-Splitters

DallaslFt Worth (North)
1nstallation Ready

eLll Exchange Due Dlte for Service
FTWOTXCRDSO FORT WORTH ARLINGTON 3O·May-OO ~Jun-oO

DLLSTXRNDSO DALLAS RICHARDSON-1 30-May-OO 6-Jun-OO
MCKNTXl1DSO MCKINNEY 3Q..May-oO 6-Jun-OO
WCFLTXCFCGO WlCHITA FALLS 3Q.May-OO 6-Juo.()O
WCFLTXNICGO WICHITA FALLS 30·May-OO 6-Jun-OO
DLlSTXRECGO DALLAS REN NER 30·May-OO 6-Jun-OO
DLLSTXlADSO DALLAS LAKESIDE 3O-May-oO S-Jun-CO
DLLSTXFBCGO DALLAS FARMERS BRANCH 30-May-oO 6-Jun-QO
DLlSTXAOCGO DALLAS ADDISON JC-May-oO 6-Jun-OO
DLlSTXEMDSO DALLAS EMERSON 3G-May..QO 6-Jun-oO
FTWOTXBUCGO NORTH RICHLAND HILLS 30-May-OO 6-Jun..QO
DLLSiXTA03T DALLAS TAYLOR 30-May-oo 6--Jun-OO
FTWOTXEUCGO FORT WORTH EULESS 3O-May-OO ~Jun-OO

DLLSTXDIDSO DALLAS DIAMOND 13-Jun-oO 20-Jun-QO
DLLSTXFLDSO DALLAS FLEETWOOD 13-Jun-oO 2o-Jun-OO
FTV\oOTXAXCGO FORTWORTH~DGEWOOD 13-Jun-OO 2o-Jun-OO
DLLSTXGPCGO DALLAS GRAND PRAIRIE 13-Jun-OO 20-Jun-oO
DLLSTXNMCGO DALLAS NORTH MESQUITE 13-Jun·OO 20-Jun-QO
FnVOTXARCGO ARLINGTON 13-Jun-OO 20-Jun-OO
TYLRTXSODSO TYLER 13-Jun-oO 20-Jun-OO
LGVWTXPL03T LONGVIEW 13-Jun-oO 2Q.Jun-OO
LGVWTXGRDSO LONGVIEW 13-Jun-QO 20·Jun.()O
DLLSTXMSDSO DALLAS MESQUITE 13-Jun-OO 20-Jun-oO
DLlSTXWHCGO DALLAS Vv'HITEHALL 13-Jun-OO 20-Jun-oO
FlWOTXPECGO FORT WORTH PERSHING 13-Jun-OO 20-Jlln.()O
FlWOTXKECGO FORT \NORTH KENNEDALE 13-Jun-OO 20-Jun.()O
MNPLTXPADSO MOUNT PLEASANT 13-Jun-OO 20-Jun-oO
FT'NOTXWACGO iFORT VVUK lli 'J'lIlI_~ >T 20-Jul-00 27·Jul-oO
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ALLNTXSADSO ALLEN 2D-Jul-oO 27-Jul-oO
DlLSTXDACGO DALLAS DAVIS 2o-Jul-oO 27-Jul-oO
FTWOTXGLCGO FORT WORTH GLENDALE 20.Jul..QO 21-Jul-DO
DLLSTXDVCGO DAlLAS DUNCANVilLE 20-Jul-00 21-Jul-00
MRSHTXWEDSO MARSHAll 20-Jul-OO 27-Jul-OO
TYLRTXLYCGO TYLER 2D-Jul-QO 27-Jul-QO
DllSTXFRCGO DALLAS FRANKliN 2O-JUI-OO 27-Jul-00
DLLSTXMCCGO DALLAS MIOCmES 2O-Jul·OO 27-JuI-OO
FTVtJOTXEDCGO FORT WORTH EDISON 20.Ju1-OO 27-Jul-OO
OllSTXNODSO DALLAS NORTHLAKE 2Q.Jul-QO 27-Jul-oO
DLLSTXRODSO DALLAS ROSS AVENUE 20-Jul-OO 27.Jul·OO
DLLSTXRICG2 DALLAS RIVERSIDE 20-Jul-00 27-Jut-OO
DLLSTXFEDSO DALLAS FEDERAL 20·Jul-OO 27-Jul-oO
RKVVl.TXPADSO ROCKWALL 20-Jul-oO 27.Jul-OO
FRSCTXCODSO FRISCO 20-Jul·OO 27.Jul-OO
FTVVOTXATCGO FORT WORTH AnAS 20-Jul·OO 27·Ju1-OO
DLLSTXDSDSO DALLAS DESOTO 20-Jul-00 27·Jul-QO
FTWOTXTEDSO FORT WORTH TERMINAL 2O-Jul-OO 27-Jul-oO
DLLSTXMECGO DALLAS MELROSE 2D-Jul-QO 27-Jul-DO
FTWOTXBERSO FORT WORTH EAGLE MNTN LAKE 20.Jul-DO 27-Jul·OO
DLLSTXEVDSO DALLAS EVERGREEN 20-Jul·OO 27-Ju~

FTVVOTXCEDSO FORT WORTH SAGINAW 20-Jut-OO 27-Jul-QO
FRSCTXESOSO FRISCO 2o-Jul·OO 27.Jul-OO
RONKTXWODSO ROANOKE 2Q-Jul-QO 21-Jul-OO
FTvVOTXBNDSO FORT WORTH BURLESON 20-Jul-OO 27-Jul·OO
DLLSTXCHDSO DALLAS CEDAR H1LL 20-Ju1-OO 27-Jul-OO
FTWOTXECCGO FORT WORTH EOGECLIFF 2o-Jul-QO 27-Jul-oO
DLLSTXSUDSO DALLAS SUNNYVALE 20·Aug-oO 27-Aug-OO
FTWOTXBRDSO FORT \IVORTH MANSFIELD 2o-Aug-OO 27-Aug-QO
PARSTXSUDSO PARIS 20-Aug-OO 27·AUg-QO
CLBNTXMIDSO CLEBURNE 20·Aua·OO 27-Aug-oO
WTFRTXlYDSO VVEATHERFORD 20·Aua·OO 27-Auo-QO
f1"\J\IOTXWSDSO WHITE SETILEMENT 20-Auo-QO 27-Aug-OO
CRSCTXTRDSO CORSICANA 20·Aug-QO 27-Aug-OO
FTVVOTXBBDSO FORT WORTH BE"4tjt-<:uuK 20-Aug-DO 27-AtJg-OO
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FTWOTXMADSO FORT 'NORTH MARKET 20-Aug-{)O 27-Aug-OO
FTWOTXJECGO FORT~RTHJEFFERSON 20-Aug.()O 27-Aug-oO
FT"NOTXCIDSO VVESTlAND 2C-Aug-OO 27-Aug-OO
GNVlTXGlDSO GREENVILLE 20-Aug-QO 27-Aug-OO
OLLSTXHACGO DALLAS HAMILTON 20-Aug-DO 27-Aug-OO
fT'M)TXLWDSO FORT 'NORTH LAKE WORTH 20-Aug-QO 27-Aug-oO
TRRlTXJODSO TERRELL 2O-Aug-OO 27-Aug-oO
OESNTXHODSO DENISON 2o-Aug.()O 27-Aug-QO
WXHCTX'#EOSO WAXAHACHIE 20-Aug-OO 27-Aug-OO
DlLSTXLNDSO DALlAS LANCASTER 20-Aug-OO 27-Aug-OO
OllSTXDN DSO DALLAS DAN1ELDALE 20-Aug-DO 27-Aug-OO
GSVLTXHODSO GAINESVILLE 20-Aug-DO 27-Aug-OO
DLlSTXEXDSO DALLAS EXPRESS 20-Aug-QO 27-Aug-oO
FRNYTXHIRSO FORNEY 2O-Aug-OO 27-Aug-QO
ROOKTXHORSO REDOAl< 2O-Aug-OO 27-AugoOO
GRBYTXRADSO GRANBURY 2O-Aug-OO 27 "_:II~

MNVvt.TXFADSO MINERAL WElLS 20-Aug-QO 27 A IV'

OlLS1XRYDSO DALLAS RYLIE 20-Aug-QO 27-Aug-OO
MCKNTXWE MCKJNNEY ???? 20-Aug-CO 27-Aug-QO
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1 SBClAMERITBCH OSS XDSL POR 1 DALLAS, TEXAS
2 COLLABORATIVE WORKSHOP 2 9:00 A.M.; TIJESDAY, MARCH 28, 2000
3 3 * * * *4 4 MR. SIRLES: Good morning everYbody. I
5 5 think we can get introductions out of the way. We
6 o have ~das and we'll go thro~ those.
7 7 I'm Glen Sirles, vice-preSident of OSS
8 8 and interconnectioo services with ssc. I have the
9 9 responsibilities of all the local OSss that

10 10 processes your ordeTs. I welcome you all here
11 VOLUMEID 11 today.
12 Pages 609 to 959 12 We made a lot of progress on the Plan
13 13 of Record over the last two sessions. I was real
14 14 p'leased we could continue this cooversat.ion to see
15 TRANSCRlPT OF PROCEEDINGS 15 If we can~ a agreement and Understanding as to
16 10 the exten enharicemeots that we want to riia.ke into
17 DALLAS, TEXAS 17 the Plan of Record. So I appreciate everybody's
1& MA!U:H 28, 2000 18 attendance.
19 19 I also appreciate ~ody's
20 20 flexibility on~ng the meeting. I think
21 21 that's f01D8 to buy us a l'IlOIe produCtive~,
22 22 as wel as It certainly assisted us iDtemally'With
23 23 some conflicts and Other matters that we had as we
24 24 went throug!l the scheduling process.
25 George A. Haas, cstt 5939

Page 609
25 KeVin Talbot. who many of you may

Page 612

1 SBC/AMERITliCH OSS XDSL POR J remember from the last sessions. is ill and will
2 COllABORATIVE WORKSHOP 2 not be with us today. So in Kevin's absence you
3 3 get me. And you~ John Smith, who is the
4 4 executive director of oss on interoonnection
5 5 services. Between John and 1) we'U be~
6 6 with you as "We try and eotne to where we to be
7 7 on the enbancemeots.
S 8 As we did in the last session. we have
9 9 a court~ with us today. ·1"\WDt to lnalce

10 10 sure everybody 1aHM that, understood that. "That r S
11 11 the W'l?:! we are going to;,ture the meeting record.
12 12 It worked very effe:ctivcly or US the last time.
13 Trans~lr ofPr~s taJ..cen at 13 So Qe<?rge Haas 1S up here in the front of the room,
14 Four Plaza, Dallas Texas., 14 and he's captuIjng at this moment everything I'm
15 commeo~ at 9:00 A.M., Tuesday, IS sayi~ and we'll capture what~ou say. 1 hOP..e that
16 March 28, OOOSbefore George A. 16 that oes not cause anJione to eel inhlbited. It
17 Haas, Certified horthand Reporter, 17 doesn I t bother me at , so we are going to
1& pursuant to agreement 1& continue to have the dial~ and conversation we
19 19 need to have, but for ='s benefit, it's~oiDg
20 20 to be important as we that we identi
21 21 ourselves.
22 22 He'll get to know some of you as the
23 23 conversation goes on, but it's going to be very
24 24 bene:ficial if Defore you speak you announce your.
25

Page 610
25 name and your company name so be can capture It as

Page 613

1 A-P-P-E-A-R-A-N-C-E-S 1 we are~= the day.
2 2 t will be made available in
3 3 a similar manner as it was the last time. So the
4 SEE ATIACffiID ATIl:NDA.N"ce UST 4~ is ..vailable to everyone.hct\'; if) the room as
5 5 well as to SOC.
6 6 Let's get started with introductions.
'1 7 ~SEE AJ'fEAJ{ANCES AS ATTACHED)
& g Discussion off the record.)
9 9 MR. SIRLES: We put the agenda togethe:r

10 10 basod on the dialogue we had in the last: couple of
11 11 sessions. as well as the conversations that bOth
12 12 sac as wcl.l as the CLEC community had with the FCC
13 13 It's basically a list of the items that we had
14 14 agreement over the last sessions. as well as the
15 15 items that we tho~twe bad to and needed to have
16 16 continued conversation on.
17 17 This is Dot meant to be an
18 1& all-inclusive ~da, as we anticipate theze are
19 19 flobably some other items we need to talk about.
20 20 you would. take a quick scan at it, and let me
21 21 know if you think it's somewhat of an agreeable
22 2-2 plaoc to start. If 50, I think we com $Ali:

23 23 working through some ~s-
24 24 MS. TAfP-RlCE: Glen, are there some
25 2S extras of the agenda?
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I 1 You know, Southwestern &11-- SBchas
2 obviously a huge potential market that calls them
:J for call waiting and second lines and things, and
4 that presents an automatic up sell opportunity if
5 the same rep, through sales agencY, can inqUlre
(, about the ASI product they are sellIng
i Then, of course, access the same
8 system and so forth, and that's all probably Vf:N
9 kosher, but there may be an inhcreiit disparity is

10 really what I'm getting at.
11 MS. GENTRY, V.S. Wcst's $eTvioe reps arc
12 compensated to make that additional sale. And so
13 there very quickly, SBe retail, if they take a 20
14 second look: at rOO, yellow, green, they have a
15 potential to expand th~ sale Irom the Call waiting
16 to OSL.
17 MR SlRLES: I fully expect our sales rej:)s
IS to do just that. I'm not g<>i~ to make you feel
19 comfortable about that. That s the way it's set
20 up. That's what we planned to do. TJ1at's what the
21 merger conditions allow.
22 Mf{. SIEGEL: An alternative fonn ofjoint
23 marking, an example of a hotel and rental car. You
24 call up a hotel and you set up a reservation and
25 they say, "Do you need a rental car, too?"

Page 897

1 It.ECS service that~t be an appropriate analogy.
2 Jhe~, ~t least AS~ is the ~e that IS going b~ond
3 JustJ01~t marketing and mtegrating things Oeyond
4 marketmg.
$ MR. SIRLES: I don't know that they are
6 p~luded from doing that in the future. I don't
7 beheve they are.
8 ¥R. HAlUUS: I had a couple of follow up
9 questions.

10 Our concern is leS$ whether thtte is
11 joint :marketing capability than how it's done. You
12 bad mentioned at some point there will be
13 additional functionality so you WOn't have to flow
14 the order over the waif. 1berc would be some
I $ integration between the preordering and or~.
16 MR. SIRLSS: There is always a handoff.
17 MR. HARRlS: You say there would be an
1S automated process?
19 MR. SIRLES: Back up. Stop me.
20 . Integration between preordering and
21 ordering.
22 .l\.1R. HARR1S: Transfer between a l~
23 quahflcatJ.on and the actual processing of the
24 order by ASI, that's 1}ght.
25 MR. SIRLES: After the sale has been
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1 I might say yes. They don't -- they
2 don't tell me, well these are the cars available on
;) this day, this here. They say? we are done with
4 OUI transaction. I'm now gomg to transfer you
5 over to an Alamo representative. And then the
6 Alamo mpresentative finds out what d3ys I'm
7 interested in, what kinds of cars, checks
8 availability.
9 I think in my' mind that's what I

to envisioned joint marketing doing, as oppo~ to
11 doing the preordering, all ~ work for ordering.
12 MR. SIRLB.';; I appre<aate your analogy'. I
13 have to say~ are rea1}.y. selling tht? same thing.
14 "!hat was the mtent of Jomt marketing. They are
15 ordering service from us, whether calI waiting or a
16 new connect to dialtone, and at the same ti.me they
17 want DSL It's really the same things. I sen~
18 one step that is making you somewhat uncomfortable
19 is that we are qualifying the loop. We arc doing
20 that to insure that we can close t.he sale.
21 Mit. SIEGEL: Once r.0U go through the
22 electronic process, 1 don t set: ASI being involved
23 except for the fact theY have a computer that
24 receives a ftle, reformats it and spits it back.
ZS ASI doesn't have to employ anybOdy except to keep
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I concluded?
2 MR. HARRIS: Correct. Your customer says,
:; "Yes I want 05L from SWBT."
4 1'he loop is qualifled. It is somehow
5 in the future gomg to be transferred over to ASI,
6 correct?
., MR. SIRLES: Yc:S. That information will
8 be transferred.
9 MR. ltARRIS; Electronically.

10 MR. OWENS; It's not an order. It's
11 order information.
12 MR. HARRIS; That will include what
13 infonnation, name, address, telephone number.
14 MR. OWENS: Yes.
15 MR. HARIUS: Loop qualification.
16 MR. OWeNS, We are asswnitl&..because they
11 sent the order, that the loop is qualified
18 MR. SIRLES, What is wrong with that?
19 MR. S.IEGEL: We have to train and pay our
20 own reps In our ne;:tWork.
21 MR. HARRIS: And the offI~
22 MR. SlRLE.<;: We do too.
23 MR. OWENS: That's part of~ what the
24 sales representative t1e8otiaies with the customer.
25 MR. HARRIS; What additional infonnation
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1 their computer" running.
:2 MR. SIRLJ3..<): We'll tell you today ASI
:l emploY!l quite a few ~ple and })l"obably will grow.
4 It was designed Under the~r
5 conditions to have a very limited sales foroe
6 because its sales force is the telco.
7 MR. SMITH: How is that different, :Howar~
8 from any CLEC and the other products and serViceS
9 ~ plan to sell? I mean, how is that different

10 from Mel or Sprint?
11 MR. SIRLES: If in your process internally
12 you had a rep who was servicing your custormr, and
13 you built as~ that presented a presentation to
14 them that saii:l this loop is qualified and he wanted
15 that~ to then offer and close the sale on DSL,
16 then I would hope that many of you would also want
17 your internal system to take that request and
18 ineclJanically create an UR and send it to me via
19 EDI.
20 That's the environment we have been
:! 1 trying to build.
22 MR. SMml, And also deal with your
23 customer care system; dealing with seHing long
24 distance or wireless service or whatever else.
25 M~. SIEGEL: Maybe if ASI wa.<:; reselling
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1 would the ASI service rep need to type into the
2 orck:r.
3 MR. OWENS: 1 can't think of much more
4 except Rrobably, from ASl.
:; 1be only thi!lS I can --
6 MR. HARRIS: The question was what
7 additional information would the ASI service rep
S need to type into the order?
9 MR. OWENS: We would want to know the

10 customer preferences. Beyond that, that's about
11 it.
12 MR. HAJUUS: I'm trying to understand bow
1) the joint marketing will be oone ifyou need this
14 infonnation about CPo Will the end user be on the
15 phone or will the ASI service representative need
16 to call the end user again.
17 MS. SHINE: We are~ to clarify.
18 It's -. R~. keep roe straight. - I'm not at the
19 sales poruOO.
20 At the sales portion, we are not doing
21 the seHingon the ASI side. Joint marketing does
22 it for us. 11lerefore contact with the vu:stOIDQ" i5
23 not made with our service rep.
24 MR. H,ARRlS: 'That's a good lead In to the
25 next question.
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1 So if there is a question about CPE,
2 in my example the ssc and SWBT service rep would
3 then contact the end user to get clarification to
4 the ordeT?
5 Ma. OWENS' Yes. They would try to
6 obtain that infonnation as the customer is on the
7 line at the time.
8 MR. HARRIS: If the service rep doosn I t
9 have enmmh information to submit the order, what

10 does he dO~
11 MS. SHINE: Speak to the j oint marketing
}2 group general.
13 MR HAlUtls: Then that marketing person
14 calls the end user to ~t clarification.
1S MS. ANDREWS: YCS.
16 MR. HARRIS: What about order status? I
17 notice CPSOS is also an order status system. Is
1S there any linkage between the ASOS and CPSOS?
19 MR. SIRLES; CPSOS goes way. Parts of it
20 get rep1icate.d ~ Illy Understandins is of the
21 ASOS, there lS some mventory components. That's
22 California. and then they go away -- I'll retract
23 that.
24 Basically it's an order creation tool.
25 MR. HARRIS; ! have heard elsewhere, cpsos
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Rpr 26 '00

1 MR. HARRIS: I didn't mean to interrupt
2 I wanted to be sure.
3 MR. OWENS; That's the answer.
4 We have access to the 1\51'$ SORD
5 system to obtain ordel- status. It's ASI'S SORD
6 not the telephone company's 8ORD. •
7 MR. HARRIS; ASI'S soan system obtains
8 order status how?
9 MR. OWeNS: Goes down through the

10 associated systems and gives back die status.
11 MR. HARRIS: So when SflC or SWBT, say for
12 example, ~s goi.ng to ~ provisioning a loop, and
13 that loop IS 10 leo~dy.
14 MR. OWENS: We WQD't !mow about that part.
15 MR. SIRLES; They will only know about It
16 if I flowed aj~y from a wholesale pers~ve
17 back through the interface to ASI to tell them. that
18 their loop order is in jeopardy.
19 MR. HArUUS: Let me use a better' example
20 then
21 I'm an end user. I called up SWBT. I
22 order DSL, went~ the whole $YStl:m. At some
~3 p-oint I can't be -- I'm not going to De home the
24 iJate that the SWBT technicians Would be coming to
25 my home. I call SWBT to tell them, correct?
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1 MR. SIRLES: Correct.
2 MR. HARRIS: That information is input
3 into what system?
4 MR. SIRLES: ASOS, as far as I know.
S MR. HARRIS: And then, that goes into the
6 AS! SORD System.
7 MR. SIEGEL: It's the joint marketing
8 person who puts that in.
9 MR. OWENS: It's not an SWBTcustomer

10 going to the premo Xt's an AS} technician going to
11 the premo
12 You as a customer calling the ASI -
13 the joint marketing folks to tell them you won't be
14 home, we would issue -- have them flow the
IS infonnation back over to ASl to saeta~need a
16 supplement to the order that will e the due
17 date.
18 MS. RAMSEY; Could you do blocks of' all
19 the differents~ ASl haS and do blocks of all
20 the different telephone comPanY systems, and if
21 there is a line down the middle. Any time any of
n those lines cross, any line comes across, anytliing
23 from the telephone company to ASI, the same
24 interface is available to any other CLEe. So
Z5 that's the picture. Every interface, every time
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1 is also an order status system.
2 MR. SIRLES; Order status~?
3 MR. HARRIS: Correct I may have been
4 wrong. I have seen this in a few documents. It's
5 one of the things Northooint submitted.
6 MR. SIRLEs: CalifOmia version or
7 Southwestern version? They have the same name, and
s they are dIastically different
9 MR. HARRIS: Let's talk California.

10 Does the CPSOS in California have an
11 order status comp<ment?
12 MR. SIRLJ3S: It may have because today
13 it's inventorying the DSLA.\oI ~uipment.
14 MR.. HARRIS: It would alSo~ records
15 wht:n a trunk roll is to occur, or if a due date was
16 in jeopardy or something like that.
17 MR- SIRLES: That it does that. I don't
18 know that it does not. I do know it's going away.
19 It's discontinued because the whole process
20 chBn~s.

21 MR. HARRIS: In any of the SBC sta~l is
22 there;my linlcage between the CPSOS and me A.SOS,
L3 or will there be at any point in time?
24 MR. SIRLES; No, 5ecause the system of
25 CPSOS itself gets dismantled and goes away.

1 MR. HARRIS: How will .- and forgive me
2 for taking too much time heR; -- how will A.<)I'S end
3 users get Order status? Who will they call? Who
4 will have aocc:;:s to order stl:Ltus infonrnltion?
5 MR. SIRl.BS: "Their joint marketing rep
6 will ha~ that information Wlder the customer care
7 segment of the joint marketing.
S MR. HA.R.RJS: What system will they access
9 to get ordec status?

10 MR. OWENS: Through the joint marketing
11 ~ement and the conaitions, market flow. these
}2 joint marketing folks have read only access into
13 ASI'S SORt> SYStems and other systems.
14 MR. HARRIS: AS1's SOW system?
15 MR. OWENS: Yes, so they have access into
16 the SORp system of ASI, the oider generating
17 processmg system
18 MR.. SDU.ES: SORD being a service order
I9 processor which AS! is using.
20 MR.. HARRIS: Is that the same SOItO system
21 that SWBT uses and Pacific Bell uses?
22 MR. OWENS, It's '" diff~t ~"'.

23 MS. SHINE: It's a different. In fact, we
24 have different flavors. California Pacific Bell
2S has used more like the SWBT ve:rsion_

1 the line crosses, anYthing the teleP.hone ~any
2 does for ASI is available to any other CLSC.Those
3 are the overriding marching orders and instructions
4 and that's how tfiey operate.
S MS. TAFF-RICE: Do you sup'p'ose we can~
<) a flow chart of this? Thi.S woulCi help a lot. If
7 Stephanie or someone else could give us a flow
s chart of how it works with ASI. iliat would be a
9 tremendous help. Could we get that from you

10 tomorrow, perhaps?
11 MR. Sl1d..ES: I'll investigate getting
U that, yes.
13 MR. HARRIS: 'This is an issue and there is
14 a legal issue whether we are entitled to the same
15 int:cifaces that ASlor any affiliate is using. I
16 think if we are assured we have the exact same
17 functionality, that issue will become less
18 important. So that is, I think, the nature of my
19 concern, and a flow chart would be a giant step in
20 the right direction to EASE our conoems.
21 No pun intended.
22 MIL ~IR,I".E.$: What 1'=~l:> tQ do i"
23 convince you we built this rignt under the
24 conditions, and it really is \l.SJ.Dg data in exactly
2S the same marmer as any of you could.
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